Students Rising Above Strategic Plan

Building on nearly 30 years of guiding first-generation students from low-income
backgrounds to and through college, our students are defining what success looks like for

SRA believes that every student who aspires to

the next generation. In 1998, a college degree opened clear doors to economic mobility. goto college should have the opportunity to
Today, pursuing opportunity demands a strong network and durable skills. SRA is leading thrive in higher education and enter into

the way to ensure our scholars outpace social and economic uncertainty. economically mobile careers By 2035, we will
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V(e o s ey multiply our legacy threefold, supporting 2500
students every year to intentionally use their
college experience to unlock opportunity.

And our results speak for themselves:
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Our plan is anchored in doubling down on what we do best to impact three key stages in the student journey:

Malia’s journey to graduating Summa
Cum Laude with a 3.91 GPA did not
come without obstacles. Early on, Malia
struggled with anxiety. In these
moments, SRA's consistent support
made all the difference. Through
compassionate communication and
guidance from her SRA college & career
advisors, Malia learned to navigate
challenges and build confidence to
thrive. Now a graduate of Cal Poly
SLO’s architecture program, Malia pays
it forward through her career as a junior
designer, focused on projects that
positively impact communities, and as a
mentor at SRA workshops.

Elijah’s love of theater, strength
in math, and enjoyment of
English were difficult to
translate into a career path. His
SRA college counselor elevated
his exploration of new colleges
and majors—options Elijah
would have never considered
on his own. After earning a
USC offer letter with over $88k
in grants and scholarships,
Elijah is now exploring the
entertainment business
management with broadened
horizons.

Jaden, a first-generation student at
UC Davis, studied abroad in
Edinburgh and Egypt—experiences
rare among first-generation students.
With guidance from his SRA advisor,
he blended academics with personal
exploration, broadening his
perspective and building career-
ready skills in economics. These
transformative opportunities,
combined with Jaden’s drive, reflect
how SRA's personalized coaching
empowers students to discover
themselves, pursue unimaginable
possibilities, and gain the confidence
to turn aspirations into reality.
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TODAY'’S CHALLENGE

graduate within six years.

52% B are underemployed a
year after graduation.

OUR PATH TO GROWTH
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economically mobile careers or
enter graduate school.

SRA believes that every student who aspires to
go to college should have the opportunity to
thrive in higher education and enter into

economically mobile careers. By 2035, we will

multiply our legacy threefold, supporting 2500

of college graduates SRS SIS ERRlES T students every year to intentionally use their
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college experience to unlock opportunity.

This plan is more than a goal — it's a commitment to the lives and legacies of students who break barriers, build bridges, and lead the way for
their families and communities. As we scale, SRA will continue to be there every step of the way with and for our scholars.

8 Regional Expansion

As rising costs push families out of the Bay Area’s
most expensive communities, SRA will expand to

serve students in adjacent regions.

Partnerships with

Community Colleges

SRA will support first-generation students who
choose community colleges as proven, affordable
paths to four-year institutions.

& Enhanced Career and
@ Post-Graduate Support

SRA will focus on the economic outcomes of students,
supporting them into careers and graduate school.

Partnerships with Aligned

Community Organizations

SRA will strengthen partnerships with aligned community
organizations as part of a collective impact approach,
ensuring a smooth transition for students from high school-
focused support into our college and career programming.




